
CAPE FEAR BALLROOM DANCERS, INC.

BYLAWS


ARTICLE I


IDENTIFICATION AND ADDRESS
1.
Cape Fear Ballroom Dancers, Inc. (CFBD) is a non-profit, charitable, ballroom dance association open to all individuals interested in recreational ballroom dancing.  It is managed by elected officers and chairpersons as ratified by these Bylaws.

2.
The address is:
Cape Fear Ballroom Dancers

  
P.O. Box 1359

 
Fayetteville, N.C.  28302


ARTICLE II


PURPOSE
The purpose of CFBD is to engage in activities that promote and support ballroom dancing and provide regular access to ballroom dancing for members and the public in a ballroom dance environment.


ARTICLE III


MEMBERSHIP
1.
Membership is open to the public without discrimination of race, color, religion, age, sex, or national origin.

2.
The membership year will be the 12 months following enrollment and payment of dues.

3.
Membership status is as follows:

A.
Good standing:  Current annual dues are paid.

B.
Delinquent:  Current annual dues not received by first day of month due.

C.
Dropped:  Current annual dues two months past due.

4.
Membership responsibilities:

A.
Abide with the Bylaws of the CFBD.

B.
Inform CFBD of current address.

C.
Support and promote goals set by the chapter.

D.
Pay dues and other assessments approved by a majority vote of the membership.

E.
Exercise voting privilege.


ARTICLE IV


BOARD OF DIRECTORS AND OFFICERS

1.
BOARD OF DIRECTORS:  The board consists of four elected officers (president, vice-president, secretary, and treasurer) and five committee chairpersons (hospitality, membership, newsletter, planning, and publicity) nominated by the president and approved by the Board.

A.
Authority:

(1)
Sole authority to approve expenditures of CFBD funds.

(2)
Create/dissolve and give specific authority to standing or ad hoc committees.

(3)
Establish policy for CFBD.

(4)
All authority not given to a specific officer or committee is reserved for the Board.

B.
Responsibility:  Manage and administer CFBD in compliance with these Bylaws.

2.
OFFICERS:

A.
PRESIDENT:

(1)
Authority:

(a)
Manage and administer CFBD in accordance with existing Bylaws.

(b)
Officially represent (or appoint designee to represent) CFBD.

(c)
Nominate committee chairs for approval by the Board.

(2)
Responsibility:

(a)
Preside at meetings.

(b)
Insure orders and resolutions are carried out.

(c)
Represent the chapter at meetings with other groups.

(d)
Ex-officio member of all chapter committees.

(e)
Other duties as designated by the Board.

B.
VICE-PRESIDENT:

(1)
Authority:  Same as president, in his/her absence.

(2)
Responsibilities:

(a)
Act in place and stead of the president in his/her absence or incapacity.

(b)
Assist in recruiting, appointing, and/or dismissing committee members.

(c)
Other duties as designated by the president or Board.

C.
SECRETARY:

(1)
Authority:  Sign Checks.

 

(2)
Responsibilities:

(a)
Record and keep minutes of CFBD membership and Board meetings.

(b)
Record all votes and actions taken at meetings.

(c)
Distribute minutes of meetings to Board members in a timely fashion. 

(d)
Receive, distribute, and file correspondence addressed to CFBD.

(e)
File correspondence sent by CFBD.

(f)
Other functions as designated by the president or Board.

D.
TREASURER:

(1)
Authority:

(a)
Collect money due CFBD.

(b)
Sign checks.

(2)
Responsibilities:

(a)
Trustee of all CFBD money.

(b)
Collect and deposit all monies in a manner designated by the Board.

(c)
Maintain complete and accurate financial records.

(d)
Present financial statements at regular Board meetings.

(e)
Prepare annual budget for upcoming year.

3.
COMMITTEES:

A.
Following are the standing committees of CFBD.  The chairperson of each is a member of the Board, and may vote on all business brought before the Board.

(1)
HOSPITALITY:  Serve as host and control admission to all CFBD events.

(2)
MEMBERSHIP:  Maintain and provide current membership status/information for CFBD.  Solicit renewals and enroll new members into CFBD.

(3)
NEWSLETTER:  Prepare, edit and distribute chapter newsletter.

(4)
PLANNING:  Organize formal balls, chapter dances, and projects in accordance with CFBD aims.

(5)
PUBLICITY:  Prepare media and special event announcements for the chapter.  Serve as public event liaison to insure positive exposure for all chapter activities.

B.
AUTHORITY / RESPONSIBILITIES OF CHAIRPERSONS:

(1)
Set dates, location and preside over committee meetings

(2)
Submit an annual budget to the Board and function within budget.

(3)
Direct committee activities.

(4)
Report to Board monthly.

(5)
Coordinate activities with officers and other committee chairpersons

(6)
Solicit and select committee members

C.
TERMS OF SERVICE:

(1)
Committee chairperson:  2 years.

(2)
Committee members:  Unspecified.


ARTICLE V


MEETINGS AND ELECTIONS
1.
BOARD:

A.
Meet regularly, as scheduled by the president, a minimum of 7 times each year.

B.
Special Board meetings may be called by the president, vice-president, or any four Board members; notification to be by US mail 7 days prior to announced date.

C.
Board decisions will be reached by a simple majority of the Board members present.  (Five members, one of which is the president or vice-president, constitutes a quorum).

D. CFBD will hold no meetings closed to CFBD members.

2.
GENERAL MEMBERSHIP:

A.
During each monthly dance, the president will hold a short meeting to inform the membership of pending business and actions taken by the Board.

B.
An annual meeting will be held at least once each calendar year for the entire CFBD membership.

3.
ELECTIONS:

A.
Decisions of general membership will be made by a majority vote of the CFBD membership.

B.
Nominations of candidates for office will be made by a nominating committee of no less than three members selected by the Board; nominee's names will be published in the Chapter Newsletter at least one month before the election.  Additional nominations may be taken from the floor at the annual meeting.

C.
Elections will be conducted at the annual meeting each November or may be petitioned by 25% or more of the Chapter members in good standing.  (The Board shall hold a special election within two months of receipt of such a petition.)  A majority of votes cast will be required to elect an officer.

(1)
President and secretary will be elected in odd-numbered years for two year terms commencing January 1 of even numbered years.

(2)
Vice-president and treasurer will be elected in even-numbered years for two year terms to commence January 1 of odd-numbered years.

D.
Balloting:

(1)
If all nominees are unopposed, president may declare nominees elected by acclimation.

(2)
If one or more offices have two or more nominees, election will be conducted by mail in ballot.  Ballots with the names of all nominees will be mailed out to all members eligible to vote no later than one week after the annual meeting.  All ballots returned to the secretary within 21 days of the annual meeting will be counted and results announced at the next monthly meeting.

E.
A board member may resign, in writing, at any time.  Resignations will be effective at the time specified therein or if no time is specified then upon receipt.

F.
A board member may be removed by a unanimous vote of the remaining Board members.

G. Vacancies on the Board, other than president, will be filled by Board appointment for the remaining term of the office vacated.  The vice-president succeeds to the presidency in case of vacancy in the office of president.


ARTICLE VI


FISCAL ADMINISTRATION
1.
The fiscal year will be the calendar year.

2.
Officers elected by general membership vote may sign contracts and checks. (Checks over $200.00 require signature of 2 elected officers.)

3.
Dues will be remitted to the treasurer and payable to CFBD.

4.
CFBD books will be open to inspection by members in good standing and other persons approved by the Board.  Inspection may be at the annual meeting or by Board arrangement.


ARTICLE VII


AMENDMENTS AND CONFLICTS
1.
AMENDMENTS

A.
These Bylaws may be amended or repealed by 2/3 of the votes received from members at the annual meeting or when petitioned as described below.

B.
Amendments may be proposed by the Board or petitioned by 25% of the members of CFBD.  Voting will be within two months of receipt of such a petition.

2.
Copies of CFBD Bylaws will be available to members upon request.

3.
CONFLICTS:  The order of priority in case of conflict is:

A.
CFBD Bylaws.

B.
Policies of CFBD Board.

Nothing follows.
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